District Health Assessment for Multiple District 354 through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 3 4 -1 2422 0 2422 311 441 -130 -5.09% 2,495 26 34% 11 78 25% 24% 8% 5% 24 10
354B 168 0 168 0% 0 3 -3 6300 0 6300 545 368 177 2.89% 6,066 38 19% 9 23 33% 0% 1% 2% 28 14
354C 86 0 86 0% 3 5 -2 1789 0 1789 252 309 -57 -3.09% 2,006 21 52% 9 39 20% 24% 12% 2% 22 8
354D 201 0 201 0% 2 1 1 6599 0 6599 476 473 3 0.05% 6,580 33 23% 2 30 0% 0% 3% 0% 54 30
354 E 104 0 104 0% 0 1 -1 3854 0 3854 239 326 -87 -2.21% 3,890 37 9% 29 33 100% 0% 0% 1% 24 13 1stVDG
354 F 72 0 72 0% 1 3 -2 1880 0 1880 162 271 -109 -5.48% 1,922 26 31% 1 34 67% 0% 0% 6% 20 7 2ndVDG
354G 48 0 48 0% 0 1 -1 2552 0 2552 130 76 54 2.16% 2,549 53 0% 3 0 100% 0% 0% 2% 15 5 2ndVDG
354 H 48 0 48 0% 0 3 -3 1479 0 1479 122 199 =77 -4.95% 1,570 31 19% 14 63 0% 8% 0% 4% 22 7 2ndVDG
819 0 819 0% 9 21 -12 26875 0 26875 2237 2463 -226 -0.83% 27,078 33 24% 1 300 33% 6% 3% 2% 209 94
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District Health Assessment for Multiple District 355 through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 150 0 150 0% 3 0 3 7424 0 7424 749 690 59 0.80% 7,807 49 7% 0 0 0% 0% 3% 0% 0 0 GLT,GMT,GST
355 B1 82 1 83 100% 2 0 2 3265 34 3299 405 323 82 2.55% 3,165 40 8% 0 0 0% 2% 92% 1% 0 0 2ndVDG,GLT,
GMT,GST
355 B2 62 0 62 0% 1 2 -1 2071 0 2071 215 85 130 6.70% 2,019 33 19% 20 5 100% 0% 0% 24% 15 5 1stVDG,2ndV
DG
355 B3 7 0 7 0% 0 1 -1 3289 0 3289 194 151 43 1.32% 3,371 46 10% 9 0 100% 0% 3% 0% 0 0 1stVDG,GLT,G
MT,GST
355C 104 0 104 0% 0 1 -1 5228 0 5228 389 320 69 1.34% 5,306 50 4% 3 0 100% 0% 1% 0% 19 9 2ndVDG
355D 86 3 89 100% 1 0 1 3021 79 3100 335 929 -594  -16.08% 3,134 35 16% 0 0 0% 0% 1% 12% 25 9 2ndVDG,GLT,
GMT,GST
355E 58 0 58 0% 3 0 3 2125 0 2125 255 125 130 6.52% 2,103 37 12% 0 0 0% 0% 2% 0% 13 6 2ndVDG,GLT,
GMT,GST
613 4 617 100% 10 4 6 26423 113 26536 2542 2623 -81 -0.30% 26,905 43 10% 13 5 100% 0% 14% 4% 72 29
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District Health Assessment for Multiple District 356 through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 119 0 119 0% 0 1 -1 4478 0 4478 402 318 84 1.91% 4,576 38 10% 15 21 100% 0% 1% 13% 13 9 GLT,GMT,GST
356 B 85 0 85 0% 2 4 -2 2245 0 2245 345 200 145 6.90% 2,330 26 28% 22 9 50% 0% 0% 1% 19 9
356 C 105 0 105 0% 0 3 -3 5928 0 5928 315 741 -426 -6.70% 5,696 56 5% 26 68 0% 0% 3% 1% 42 12 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3795 0 3795 287 252 35 0.93% 3,832 37 15% 0 0 0% 0% 1% 5% 27 1
356 E 106 0 106 0% 0 0 0 5222 0 5222 272 327 -55 -1.04% 5,319 49 5% 0 0 0% 0% 0% 2% 27 10 GST
356 F 101 1 102  100% 0 1 -1 3507 21 3528 173 275 -102 -2.81% 3,772 35 19% 4 13 100% 17% 0% 1% 0 0 GLT,GMT,GST
619 1 620 100% 2 9 -7 25175 21 25196 1794 2113 -319 -1.25% 25,525 41 13% 20 111 44% 3% 1% 4% 128 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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